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Insights & advice from AlixPartners

Read our time- and experience-tested guidance for crisis leadership, and industry-specific guides on how to weather the storm and prepare for the long term.
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Disruption is the new economic driver

With disruption cycles accelerating in pace and impact, we studied the factors that drive disruption, and what leading companies must do to succeed.
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2020 Key Findings:

The global auto industry faces a volume drop of up to 36 million units over the next three years and a new-debt burden now totally $72 billion
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Step-by-step guide for the retail industry

In-depth answers and operational considerations for retailers as they reopen stores and restart business post coronavirus closures.
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When it really matters

When everything is on the line, AlixPartners' unique, rapid-results approach makes a difference when it really matters.
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Leading through change

CEO Simon Freakley invites business leaders to discuss leadership, disruption and the accelerating pace of change.
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